Governing to Improve Quality
Workshop

Day 3: Thursday, August 11

JW Marriott Hotel Jakarta
Jakarta, Indonesia
9-11 August 2017




SESSION 10:
RECAP AND REVIEW OF AGENDA FOR
THE DAY




Recap of Day 2:

Learning Ghana, Mexico and the Philippines:

Evolution of health financing reforms was linked to improve access to health
care

Accreditation is designed to improve quality of care but may or may not be
linked with payment

Challenges in coordination and enforcement across various actors abound

Mapped out various actors vis-a-vis financing actors, identified
challenges in coordination and enforcement and any changes we
could see in the future

Identified sections in the Practical Guide where we could contribute
Reflection on research questions across the 8 governance stones



Preview of Day 3, August 11t

9:00 -9:30
9:30-10:00
10:00-10:30

10:30-10:45
10:45-11:45
11:45-13:00
13:00-14:00
14:00-14:45
14:45-15:30

Session 10: Recap, Review of Agenda for the Day and Icebreaker
Session 11: Prioritizing Research Questions

Session 12: A Consensus Statement: Framing the Issues on Governing
Quality

Coffee/Tea Break
Session 13.1: Developing the consensus statement (Small Group Discussion)
Lunch
Session 13.2: Developing the consensus statement (World Café))
Session 14: Consensus Statement: Wrap-up and Next Steps
Session 15: Next steps, closing remarks and evaluation



SESSION 11:
PRIORITIZING RESEARCH QUESTIONS




Objective:

Identify priority research questions that will be pursued by
the participants.



SESSION 12:
A CONSENSUS STATEMENT: FRAMING THE
ISSUES ON GOVERNING QUALITY




THEMES & FACILITATORS:

Overall purpose and objective of the Consensus Statement [Rachel]
High-level statement on governing quality: [Sam]

How do we engage various stakeholders & actors in policy, planning,

implementation and monitoring in governing quality [Esther]

The use of data in measuring quality for governance [Tiwonge]

Means of assuring and improving quality [Leizel]

Learning to inform future direction [Tiernan]

Linking governing for quality to emerging global health priorities [Nana]
Priority areas for investments (inputs, structural process) in governing
quality [Lisa]

Others?



SESSION 13.1:
DEVELOPING THE CONSENSUS STATEMENT
(SMALL GROUP DISCUSSION)




SESSION 13.2:
DEVELOPING THE CONSENSUS STATEMENT
(WORLD CAFE)




SESSION 14:
CONSENSUS STATEMENT:
WRAP UP AND NEXT STEPS




Objective:

Validation of participants’ inputs to consensus statement
and discuss next steps
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SESSION 15:
EVALUATION, NEXT STEPS AND
CLOSING REMARKS




Did We Achieve Our Objectives?

Discuss and agree on the Conceptual Framework for Health
Financing Actors in Governing Quality of Care

Learn from global practices in engaging health financing actors to
govern quality of care

Map out various actors' roles and responsibilities vis-a-vis health
financing actors in governing care

Identify challenges and opportunities for health financing actors in
governing quality care among participating countries

Identify and prioritize research topics and questions in governing
quality of care

Decide on the elements of consensus statement in governing quality
of care

Agree on timeline and next steps in finalizing the research agenda,
consensus statement and practical guide
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Next Steps — Co-development of

Governing Quality Products

The Guide to Institutional Roles & Relationships When
Linking Finance to Quality
August-September — Co-development of sections

End of September 2017 - Draft to be circulate to this group and to the
wider Community of Practice.

September — November: Piloting of the Draft Guide

November/December 2017 - Initial findings from Asia qualitative research
& piloting/field test to be added to the guide.

December 2017 - “Final Draft” with comments incorporated circulated for
review

December 2017 - Guide disseminated
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Next Steps — Co-development of

Governing Quality Products

Research Agenda on Governing for Quality Care

August 2017 - Research specialist review to turn make
questions “researchable’

End of August 2017 — HFG to circulate list for review by this
group and wider Community of Practice

September 2017 - Finalization & dissemination of research
agenda

3. Consensus Statement

August 2017 - HFG to circulate statement for review by this
group and wider Community of Practice

September 2017 - Finalization & dissemination
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Bottom line

1. Please review the circulated drafts or ask a trusted colleague!

2. Webinar — we would like to have one in September

»  What should we discuss? The consensus statement? The wider
meeting results?

»  Should we do a Doodle poll?

3. Dissemination and access to these products
»  Global Learning Lab (WHO)
» Joint Learning Network
»  HFG & ASSIST project websites

Watch this space!
https://www.hfgproject.org/gov-qual-workshop/




Learning Reflections
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Thank You and Safe Travels!

www.hfgproject.org




	Governing to Improve Quality Workshop
	Session 10:�Recap and Review of Agenda for the Day
	Recap of Day 2:
	Preview of Day 3, August 11th
	Session 11:�Prioritizing Research Questions
	Objective:
	Session 12:�A Consensus Statement: Framing the Issues on Governing Quality
	THEMES & FACILITATORS:
	Session 13.1: �Developing the consensus statement  (Small Group Discussion)
	Session 13.2: �Developing the consensus statement  (World Cafe)
	Session 14: �consensus statement: �WRAP UP AND NEXT STEPS
	Objective:
	Session 15: �evaluation, next steps and Closing Remarks
	Did We Achieve Our Objectives?
	Next Steps – Co-development of Governing Quality Products
	Next Steps – Co-development of Governing Quality Products
	Bottom line
	Slide Number  18
	Thank You and Safe Travels!

